














CTEC created the Telehealth Program Developer™ 
to provide standardized guidance through defining, 
planning, and implementing a telemedicine program. 
This product provides a road map from program 
concept to working reality. CTEC’s Telehealth 
Program Developer™ presents telemedicine program 
development as a seven-step process organized across 
three phases.
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CTEC’s Program Developer™

Seven Steps to Successful Telemedicine Program Development
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1STEP Determine Needs

3STEP Develop Business Case

4STEP Plan Program & Technology

5STEP Develop Performance Monitoring Plan

6STEP Implement Telemedicine Program 

7STEP Evaluate & Improve Program (Ongoing)

2STEP Define & Specify Program Model

The California Telemedicine & eHealth Center (CTEC) is the leading source of expertise and comprehensive 
knowledge on the development and operation of telemedicine and telehealth programs. CTEC has received 

national recognition as one of six federally designated Telehealth Resource Centers around the country.


